Logisa Nithyanandam
(419) 392-7075 | logisa215@gmail.com | www.linkedin.com/in/logisa-nithyanandam

Keen interest Project Management with 2 years of experience in enhancing operational efficiency and customer
satisfaction, with a strong track record in market expansion. Ability to utilize project management tools to improve
project outcomes. Seeking a role to further challenge myself and contribute to organizational growth.

CORE COMPETENCIES

. Project Management . Project coordination . Public speaking
. Negotiation . Marketing o Communication
. Budgeting . Problem solving . Team leadership
KEY ACHIEVEMENTS

Market expansion: Identified untapped markets and successfully launched two new product lines at Leo Knit
Apparels, generating additional revenue within 6 months.

Awarded the Academic Proficiency Award at PSG College of Arts and Science, Served as Chairperson of the
department, leading a team of 180 students and organizing over 10 successful events.

PROFESSIONAL EXPERIENCE

COMPASS GROUP Ohio, United states
Student Manager August 2023 - May 2024
e Spearheaded the implementation of Just-in-Time (JIT) inventory management system, optimizing stock
levels and reducing carrying costs by 6%.
e Streamlined tasks using Eisenhower Matrix methods, resulting in a 4% reduction in processing
times and operational efficiency.
e Employed Net Promoter Score and customer feedback to boost satisfaction by 3%.

LEO KNIT APPARELS Tirupur, India
Project Associate January 2023 - June 2023
e Implemented DMAIC methodology to expedite production of deliverables, guaranteeing export quality
for Korea, the UK, Japan, and China.
o Facilitated stakeholder meetings, fostering a 5% improvement in alignment between project objectives
and stakeholder expectations.
e Led Agile ceremonies (sprints, stand-ups, retrospectives) for the research team (product innovation),
driving a 6% surge in team productivity.

VIVIN MILLS PVT LTD Coimbatore, India
Project Supervisor April 2022 - September 2022
e Utilized JIRA to managed number of projects, ensuring timely delivery and effective collaboration
among team members.
e Leveraged Excel and other tools to analyse project data, leading to actionable insights that improved
project outcomes by 8%.
e Managed backlog items based on business priorities, leading to a 5% improvement in project alignment
with organizational objectives.

EDUCATION

University of Toledo, Ohio, United States September 2022-May 2022
Masters of Business Administration: Information systems

PSG College of Arts and Science, Coimbatore, India June 2019 - July 2022

Bachelor of Business Administration: Information systems
TECHNICAL SKILLS AND CERTIFICATION

Technical Tools: Tableau, Power BI, Microsoft Excel, Power point, ASANA, JIRA, Office 365, ERP, SAP.
Certifications: CAPM (Certified Associate in Project management), PSM- I (Professional Scrum Master)




